
Mayor’s Youth Commission of Tacoma
Commission Retreat 2022

September 10th, 2022

AGENDA

9:00 am - 9:45 am Welcome Breakfast w/ Council Member Walker

9:45 am - 11:00 am Building Community

11:00 am - 12:00 pm MYCT Community Culture

12:00pm - 12:45pm LUNCH w/ Mayor Woodards

12:45pm - 1:15pm Bylaws Overview

1:15pm - 1:30pm Break/Energizer

1:30pm - 2:30pm Goals

2:30pm - 3:00pm Calendar/Approval of Structure

3:00pm - 3:45pm Recruitment Strategy

3:45pm - 4:00pm Closing & Reflection

Results:

● Build Community within the MYC Leadership team and learn how to build community
within groups as leaders of the Youth Commission.

● Review the Youth Commission Bylaws to understand what is expected of each
committee member and make suggestions on amendment recommendations.

● Establish group norms and agreements for 2022-23.
● Set goals for the 2022-2023 term.
● Set and Approve a Calendar Structure.
● Identify Recruitment Strategies for the Youth Commission with the purpose and intent of

increasing the number of Youth Commission members.


